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Experiences

2012 -  Present 
Senior advisor/director of HBCB (Henk Blaauw Consultancy BV)

HBCB is specialized in advices related to Inland Waterway Transport, IWT, i.e.:

· Inland Waterway Transport studies (IWT):  integrating ships in transport chains. Good examples are feasibility studies recently carried out at 
· Innovative project on optimizing the passage of bridges by inland ships with restricted air draught.

· Euregio project tRHEINco to stimulate the transport of European continental cargo by inland ship.

· Sierra Leone, export of ore 
· India, import of coal from the coast to Haldia, Farakka. During the execution of these projects 4 visits to India were carried out, contributing greatly to obtain insight into the inland navigation network at India, both private as from side of the government. 

· Bangla Desh, determination of quick wins in field of IWT.  Two visits were carried out to Bangla Desh to discuss quick wins with parties involved.

Actual projects concern: 
· Making transport of containers per ship more efficient (from the North of the Netherlands to Rotterdam, VV), in commission of MCS bv at Drachten and 
· Euregio project tRHEINco, aiming at modal shift from road to water of continental cargo, NW EU area.

· Safety of Dutch sea Ports, in commission of MARIN, commission of ministry of environment and infrastructure

· Introducing LNG for propulsion of ships, commissioned by TKVeerhaven.

· Setting up of projects aiming at improving the performance of new and existing ships by the application of state of the art shipping technology 

· Ships in relation to the environment

· Nautical safety of both inland as sea going navigation

· Setting up and management of projects aiming at efficient use of the wet infrastructure as well as ships.
2009- 2012

Manager Inland Navigation at Marin.

Within MARIN the inland navigation group was formed taking into account aspects from both technical as market point of view.  The activities of Inland Navigation at MARIN comprise:

· Conceptual design of multimodal logistical chains and inland ships
· Optimization of the design both by calculations as model testing
· Improvement of the performance of existing ships (retrofitting)

· Environmental impact of inland navigation

· Impact of inland ships on the environment, and

· Safety and efficiency

The Inland Navigation group is now working for national and international clients from industry as well as doing research on contractual basis for both the Dutch Government as the EU. The EU project concerns Retrofitting and Operational Management of inland ships aiming at reduced fuel consumption.
MARIN has a joint venture with SSSRI at Shanghai. Major projects carried out during this period comprise:
· Navigability study of transport of ore at Sierra Leone, from Thoyafem up to the transshipment area at Freetown anchorage.
· Feasibility study of transport of coal by inland ships from the Trans-Shipper at the river mouth at sea up to Farakka via Hugly and Baghirati River, India

· Design of container ships for the Yangtze River, China

· MoVeIT!, 7th EU Framework program, logistics, retrofitting and reduction of fuel consumption

· Benutting, IDVV, optimization of loading draught (for navigation on rivers) and air draught (for navigation of rivers and canals)

· SAVE: Joint Industry Project to improve the performance of existing ships

2001 – 2008

Senior advisor and director of Dutch Logistic Development bv (DLD) 

The activities of DLD relate to Navigation and focuses on three main aspects concerning inland navigation
· Transport and multimodal logistics 
· Safety and efficiency 

· Environmental impact 
The clients of DLD encompass shipping companies and authorities related to waterways. Also the EU project Creating on expanding the role of inland navigation in transport was set up and managed.

1996-2000 Senior advisor/director of the foundation RIL, port of Rotterdam


In 1993 RIL (Rotterdam Internal Logistics) was founded by the Port of Rotterdam Authority and the Port Industry Association (Deltalinqs). The board of directors was composed of a wide variety of members of the port community. RIL aimed at optimizing the logistics of containers at the port and to an from the hinterland. Identified bottlenecks in the logistic chain were tackled by means of projects in direct cooperation with the prevailing industrial partners. The funding of these projects was mostly done by the government together with the trade and industries. Increasing the role of inland navigation was one of the main focuses of RIL. During the RIL period a lot of attention was paid to the costs of transport.  
The staff of the project bureau grew from 2 to 7 employees. The turnover was 2-3 million NLG in the last few years. 

1994-1995 Advisor of the Ministry of Public Works, Department of  Waterways and Public Works (Rijkswaterstaat), Directory of traffic and transport (AVV), department Navigation 
The department of  Waterways and Public Works (Rijkswaterstaat) is responsible for the management and development of the Dutch infrastructure. AVV is managing specifically the developments of new instruments and methods concerning the present and future  us and management of the waterways focusing on inland navigation. Being advisor of AVV, the emphasis of the advise was mainly to define, generate and optimise instruments concerning safe and efficient navigation, mostly in cooperation with the related industries. During the period at AVV, intensive relations were built up and maintained with Brussels and the ministry of Public Works.
Main activities:

· Coordination of the group dealing with fairway-management concerning inland navigation
· Giving advise concerning the strategy of the department

· Changing the organization from a pure Dutch to a more European oriented organization

· Setting up and management of a European transport project (Incarnation)

1991-1993
Director Maritime Simulation Centre of the Netherlands, MSCN BV,  a joint venture of Delft Hydraulics and MARIN 

The activities of MSCN comprised nautical research, nautical training and generation of nautical simulators. Next to the development of the own full mission simulators, simulators were developed for clients. 

Main activities:

· Founding and shaping of the company (emanating from Delft Hydraulics and Marin)
· Managing the own developments on nautical training, research and development of simulators
· Application of the ISO 9001 norm

MSCN BV had a total amount of 25 employees and a turnover of 10 million NLG. 

1985-1990
Head Marketing and Developments of the division Rivers, Navigation and Structures (Delft Hydraulics, WL)

After a large-scale reorganization at Delft Hydraulics in ’84 and ’85, appointed to Head Marketing and Developments of the division. Throughout the reorganization, the transformation from a budget institute (supported by the Ministry of Public Works) to a market driven institute was accomplished. 

Main activities:

· Set up and management of research and development projects

· Development of the market strategy

· Marketing and acquisition, especially to South East Asia, Middle East en South America

· Regional expert of China

The division had a turnover of 12-15 million and a total of 70-80 employees. The turnover profile changed in this period  from 90% national and 10% international in 1985, to 45% national and 55% international in 1991.

1981-1984 Head Department Navigation (Delft Hydraulics, WL)

The navigation group of WL was first of all supportive to the civil engineers in field of port and fairway design. But also advices were given direct to clients in the area of  ships sailing in ports and fairways.  An important issue in this period concerned setting up nautical research and specialized training at Delft Hydraulics. 
1976-1980
Project engineer Navigation (Delft Hydraulics, WL)
Carrying out several national and international project concerning ships in relation to ports and waterways.

Before 1970
Officer at the merchant navy and the royal Dutch navy.

Education:

1959-1964 High school (HBS B), Helpman, Groningen

1964-1966 Higher Nautical College (BS), Groningen
1968

Third officer Merchant navy
1969

Reserve officer Royal Dutch Navy, Den Helder

1970-1976 Naval Architecture, Technical University of Delft
Several trainings on Marketing, Logistics, Human resources and financial-economic management.

Languages:

English and German (outstanding), French (moderate), Spanish (poor)
PUBLICATIONS

"Erosion of bottom and sloping banks caused by the screw race of manoeuvring ships". presented at the 7th Internatio​nal Harbour Conference, Antwerp, May 22 - 26, 1978.

"Nautical contributions to an integrated port design", presented at Seatec III, Singapore, March 2 - 6, 1981.

"Nautical studies in Port and Channel Design". Dock and Harbour Authority, May 1982.

"Optimization of depths of channels". International Shipbuilding Progress, February 1983 no. 342.

"Prediction of squat of ships sailing in restricted water", 8th Internatio​nal Harbour congress, Antwerp, June 1983.

"Numerical models in port design", International Conference on Coastal and Port Engineering in Developing Countries, Sri Lanka, March 1983.

"Design of inland navigation fairways", ASCE, vol 109 no. 1, February 1983.

"New developments in the design of bank protection constructions", KIVI-PIANC Symposium on bank protections, May 25th, 1983.

"Design of Bank Protections of Inland Navigation Fairways". International Conference on Flexible Armoured Revetments Incorporating Geotextiles, London, England, March 29 - 30, 1984.

"The advantage of using inland waterways for transportation". Asian Dredging (Seatech V) & Port Management (Portec II) conference and exhibiti​on, Jakarta, Indonesia, March 26 - 29, 1985

"Applicability of simulation models in design of ports in developing coun​tries", 25th Int. PIANC Congress, Brussels, Belgium, May 1985.

"What can simulator research and training do to increase possibilities of shipping in restricted water", colliquium Schiffstechnik/Mee​restechnik, Duisberg, W. Germany, 1987.

"Use of navigation simulation for design of fairways and training". Interna​tional conference on Water; Transport, Beijing, China 1987.

"Collision of m.s Forthbank with the Brienenoordbridge", Dock and Harbour Authority, June 1988.

"Ship Manoeuvring Problems in Lock Entrances and Navigation Channels" International Symposium on Hydraulics for High Dams, November 1988, Beijing.

"Expert opinion in project management", Fourth International Conference  on Foundations and Applications of Utility, Risk and Decision Theory, Buda​pest, June 6 - 11, 1988.

"Some conflicts of interest in using natural Water Resources", PIANC 1990, Osaka, Sections I, subject 3.

"Veiligheid van Vervoer over water", Post Academiaal Natuurkundig Onder​wijs, december 1994. 

" Ontwikkelingen m.b.t. de logistiek van de haven van Rotterdam", seminar te Nieuwegein, juli 1995

" Les enjeux principales de la logistique de Rotterdam", 1er forum sur logistique de la region de Lyon, 17 januari 1997

" Ontwikkeling verkeersbegeleiding op de Nederlandse rivieren", Seminar walradar aan boord, 20 febr. 1997 te Rotterdam, MSR, februari 1997.

“Waterbakfiets als nieuw logistiek concept”, Schip en Werf de Zee, januari 1998.

“Increasing the competitive edge of inland waterway transport”, European Inland Waterway Navigation Conference”,  Gyor, Hungary, 11-13 June 2003
“Met 18000 ton op de Rijn”, Schip en Werf de Zee, april 2004
“State of the art of the CREATING
-project European Inland Waterway Navigation Conference, 8-10 June 2005, Szeged, Hungary
“Modal shift of banana transport from road to water” Duisburg Colloqium, June 10th 2005

“The four cases of Creating” RINA, March 2006, London, 15- 16 march 2006
“Integration of inland ships in logistical chains” Innovation Inland Navigation, Rotterdam, March 17th 2006.
“Environmental impact in relation to economics of inland navigation”, PIANC, Estoril, Portugal, May 2006

“Creating” Stand van zaken na 2 jaar onderzoek, Schip en Werf, July 2006
“Need for energy efficient and environmental friendly ships”, Third Danube Summit, October18th and 19th, 2006.   
“Innovaties in de binnenvaart”, ABNAMRO conference, May 7th 2008, Gorinchem.
“Creating, the Cleanest ship, European Parliament, Green Innovation, Bruxelles, May 28th, 2008
“Creating, survey of results, Danube Summit, June 3…6th 2008, Fourth Danube summit, Constanza Port, Romania

“ Potential for the inland navigation fleet to adapt to changes in the water discharge”, CCR, Bonn, June 25th 2009
“ Barge Truck, overall report”, 6th EIWN conference, 10—11 June 2010, Baja, Hungary

“Innovative ship design”, Rivers of the World, ss Rotterdam, 8—10 December, 2010.

“Decreasing fuel consumption of inland ships”, Marine tech Summit 2012, Dalian, September 20nd... 22nd 2012, China
“ Barge Truck: De duurzaamheid van de waterweg”, STC, 29 januari 2013, Rotterdam
� Concepts to Reduce Environmental impact and Attain optimal Transport performance by Inland NaviGation
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